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BOARD MEETING AGENDA
Thursday, January 22, 2026 — 10 a.m.
Region 8 Office Building — Petersburg

Chairman’s Call to Order
Welcome/Introduction of Guests
Roll Call/Sign In
Public Comments
Approval of Minutes
a. Board Meeting Minutes - October 16, 2025
b. Finance Committee Meeting Minutes — December 16, 2025
c. Audit Committee Meeting Minutes — January 6, 2026
Chairman’s Report
Special Orders

Committee Reports

a. Finance Committee
b. Audit Committee

Directors Report
Unfinished Business:

A) New Equipment Update

B) Northern Transfer Station Grapple Update

C) Tipping Floor Update

D) Northern Transfer Station Camera Update — SWMB Grant Change of Scope Request

E) Northern Transfer Station Fiber Optic Cable Proposal Review and Award of
Contract

New Business:

F) Yearly Approval of Transfer Station Operating Procedure Plans

G) Public Service Commission Service Interruption Communication Policy
Resolution

H) Surplus Equipment

I) Chipper Agreements

Adjournment

Next Board meeting April 16, 2026




